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Risk Register
PRINCE2-Aligned Template

FREE TEMPLATE — provided for reuse with no obligation



This is an original template created by West Midlands Project Management, structured around widely-used PRINCE2 project-management principles. It is not an official AXELOS-published or AXELOS-licensed document, and its use does not imply any AXELOS endorsement or certification.


Document Control
	Document Title
	[Insert project/programme name] — [this document name]

	Version
	0.1 (draft)

	Author
	[Name, role]

	Date
	[DD/MM/YYYY]

	Status
	[Draft / Under Review / Approved]



1. Purpose
[This register captures, assesses, and tracks risks throughout the project lifecycle, per PRINCE2 risk management principles.]
2. Scoring Guide
	Score
	Likelihood
	Impact

	1
	Very unlikely
	Negligible

	2
	Unlikely
	Minor

	3
	Possible
	Moderate

	4
	Likely
	Major

	5
	Very likely
	Severe



3. Risk Register
	ID
	Risk Description
	Likelihood
(1-5)
	Impact
(1-5)
	Score
	Mitigation / Response
	Owner
	Status

	R1
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	Open

	R2
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	Open

	R3
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	Open



4. Review Cadence
[State how often this register is reviewed — e.g. weekly at team level, monthly at project board level — and who owns keeping it current.]
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