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Project / Stage Plan
PRINCE2-Aligned Template

FREE TEMPLATE — provided for reuse with no obligation



This is an original template created by West Midlands Project Management, structured around widely-used PRINCE2 project-management principles. It is not an official AXELOS-published or AXELOS-licensed document, and its use does not imply any AXELOS endorsement or certification.


Document Control
	Document Title
	[Insert project/programme name] — [this document name]

	Version
	0.1 (draft)

	Author
	[Name, role]

	Date
	[DD/MM/YYYY]

	Status
	[Draft / Under Review / Approved]



1. Plan Scope
[State whether this is the overall Project Plan or a specific Stage Plan, and which stage/period it covers.]
2. Milestones
	Milestone
	Target Date
	Dependency

	[Insert]
	[Insert]
	[Insert]

	[Insert]
	[Insert]
	[Insert]



3. Product / Deliverable Breakdown
	Deliverable
	Description
	Target Date
	Owner

	[Insert]
	[Insert]
	[Insert]
	[Insert]



4. Resource Allocation
	Resource
	Role
	Allocation (%/days)
	Period

	[Insert]
	[Insert]
	[Insert]
	[Insert]



5. Dependencies
	Dependency
	Depends On
	Impact if Delayed

	[Insert]
	[Insert]
	[Insert]



6. Budget for This Plan
[Budget allocated to this stage/plan and how it breaks down.]
7. Tolerances for This Plan
	Area
	Tolerance

	Time
	[Insert]

	Cost
	[Insert]
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