[image: ]


Programme Brief
MSP-Aligned Template (Managing Successful Programmes)

FREE TEMPLATE — provided for reuse with no obligation



This is an original template created by West Midlands Project Management, structured around widely-used MSP programme-management principles. It is not an official AXELOS-published or AXELOS-licensed document, and its use does not imply any AXELOS endorsement or certification.


Document Control
	Document Title
	[Insert project/programme name] — [this document name]

	Version
	0.1 (draft)

	Author
	[Name, role]

	Date
	[DD/MM/YYYY]

	Status
	[Draft / Under Review / Approved]



1. Vision Statement
[A short, compelling statement of the future state this programme will create.]
2. Case for Change
[Why this programme is needed now — strategic drivers, external pressures, or opportunities.]
3. Blueprint Summary
[High-level description of the target future operating model — see the separate Blueprint template for full detail.]
4. Outline Benefits
	Benefit
	Beneficiary
	Indicative Value

	[Insert]
	[Insert]
	[Insert]



5. Scope & Constraints
	In Scope
	Out of Scope

	[Insert]
	[Insert]



6. Outline Programme Organisation
	Role
	Name

	Senior Responsible Owner (SRO)
	[Insert]

	Programme Manager
	[Insert]

	Business Change Manager(s)
	[Insert]



7. Indicative Timescale & Cost
[High-level programme duration and budget envelope.]
8. Approval
	Name
	Role
	Signature
	Date

	[Insert]
	SRO
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