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Blueprint
MSP-Aligned Template

FREE TEMPLATE — provided for reuse with no obligation



This is an original template created by West Midlands Project Management, structured around widely-used MSP programme-management principles. It is not an official AXELOS-published or AXELOS-licensed document, and its use does not imply any AXELOS endorsement or certification.
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1. Purpose
[The Blueprint describes the target future-state operating model this programme will deliver — the organisation "as it will be", not the projects that get it there.]
2. Future-State Operating Model
	Dimension
	Current State
	Future State

	Processes
	[Insert]
	[Insert]

	Organisation & Roles
	[Insert]
	[Insert]

	Technology & Systems
	[Insert]
	[Insert]

	Information & Data
	[Insert]
	[Insert]

	People & Culture
	[Insert]
	[Insert]

	Location / Estate
	[Insert]
	[Insert]



3. Gap Analysis
[Summarise the key gaps between current and future state that the programme's constituent projects must close.]
4. Alignment to Benefits
[Cross-reference to the Benefits Map — which future-state elements deliver which benefits.]
5. Readiness & Transition
[What organisational readiness/change management is needed to move from current to future state — training, communications, transition support.]
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