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Programme Risk & Issue Register
MSP-Aligned Template

FREE TEMPLATE — provided for reuse with no obligation



This is an original template created by West Midlands Project Management, structured around widely-used MSP programme-management principles. It is not an official AXELOS-published or AXELOS-licensed document, and its use does not imply any AXELOS endorsement or certification.


Document Control
	Document Title
	[Insert project/programme name] — [this document name]

	Version
	0.1 (draft)

	Author
	[Name, role]

	Date
	[DD/MM/YYYY]

	Status
	[Draft / Under Review / Approved]



1. Purpose
[This register tracks risks and issues at programme level — cross-project and strategic risks that individual project risk registers would not capture on their own.]
2. Programme Risks
	ID
	Risk Description
	Likelihood
(1-5)
	Impact
(1-5)
	Affected Projects
	Mitigation
	Owner

	PR1
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]



3. Programme Issues
	ID
	Issue Description
	Impact
	Affected Projects
	Resolution Action
	Owner
	Status

	PI1
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	[Insert]
	Open



4. Escalation Criteria
[Define what triggers escalation from project-level risk registers up to this programme-level register, and from here up to the Programme Board.]
5. Review Cadence
[How often this register is reviewed at Programme Board level.]
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